Minutes of Imboden Area Charter School

The regular July Board Meeting rescheduled and held at 6:00 PM on August 8, 2024 at Imboden Area Charter School, 800 Beech St. Black Rock, Arkansas.

Board members present were Scott Rorex, Mike McLeod, and Blake Clements. School Director Matthew Wells was also present.

Vice- President Blake Clements called the meeting to order.

School Director Matthew Wells report:
· Mr. Wells began the meeting with a tour of the facility.  Several projects have taken place over summer and we are now able to use the entire building.  The current plan is to house the school counselor, special education, and an intervention room at the new end of the building.  This plan is still in the works, but should be finalized before open house.
· Projected enrollment is not great.  We are currently looking at around 58.  This number must increase or budgeting will be extremely difficult.  
· Mr. Wells next talked about the upcoming open house scheduled for August 15, 2024.  All teachers and staff will be on campus to greet students and parents and provide them with tours of the facility and complete necessary paperwork.  The PTO will be aiding this event by providing snacks and drinks.
· Mr. Wells next explained the difficulty he was having with the state facilities department.  After working with different city officials to upgrade and clean up some areas of the campus, it is the belief of Mr. Wells that the facilities department is satisfied.  A plan is in place to have a new fire alarm installed as soon as possible.
· Continuing, Mr. Wells requested approval of the board for several technology purchases.  The 3rd and 4th grade classroom is in need of updated laptop computers for the students.  This purchase will be around $5000.00. Additionally, Mr. Wells requested approval of the board to purchase both High-Impact Tutoring programs, and MClass screeners from Amplify Publishers.  The MClass screener is around $1000.00, and the Tutoring program is going to be around $60,000.00.  While this is a significant expense, the state has awarded IACS with the tutoring grant and will cover the costs of tutoring.  Motion made by Blake Clements and seconded by Mike McLeod to approve these expenses.  Motion passed 3 to 0.
· Lastly, Mr. Wells presented the board with handbooks for approval.  Handbooks provided were Student Handbook, Classified Personnel Handbook, and Licensed Personnel Handbook.  All Handbooks were updated over the summer using the suggested policies from ASBA.  Motion made by Mike McLeod and seconded by Scott Rorex to approve handbooks.  Motion passed 3 to 0.

Action Agenda:

Motion made by Blake Clements and seconded by Mike McLeod to approve the action agenda.  Motion passed 3 to 0.

Consent Agenda:

Motion made by Scott Rorex and seconded by Mike McLeod to approve the consent agenda. Motion passed 3 to 0.

Motion made by Scott Rorex and seconded by Blake Clements to adjourn the meeting.  Motion Passed 3 to 0.

Meeting adjourned at 7:00 pm.


________________________________ 				__________________						
Scott Rorex, Secretary							Date













