Minutes of Imboden Area Charter School 

The regular December Meeting was held at 6:00 PM, Tuesday, December 17, 2024 at Imboden Area Charter School, 800 Beech St. Black Rock, Arkansas.

Board members present were Mike McLeod, Scott Rorex, and George Morris.  Director Matthew Wells was also present.
 
President George Morris Presiding:

Director Matthew Wells’ report:

· Current enrollment is poor at only 45 students.  An advertising campaign must happen soon if the school wishes to continue employing all staff members.  Lisa has been tasked with procuring an advertising contract for several months, yet the matter is still not resolved.  
· Mr. Wells explained that all holiday related events had gone well with ample support from families and the community.  The PTO has done a nice job of putting things together for our students.
· Mr. Wells explained that Mrs. Sandy Wilson, Special Education Teacher, had tendered her resignation to Mr. Wells.  Mr. Wells approves of this move and has plans in place to replace Mrs. Wilson.  Motion made by George Morris, and seconded by Mike McLeod to accept Mrs. Wilson’s resignation.  Motion passed 3 to 0.

Consent Agenda:

Motion made by George Morris and seconded by Mike McLeod to approve the consent agenda. Motion passed 3 to 0.


Meeting adjourned at 7:00pm.




________________________ 						__________
Scott Rorex, Secretary							Date




