CLASSIFIED PERSONNEL REDUCTION IN FORCE

The School Board acknowledges its authority to conduct a reduction in force (RIF) when a decrease in
enrollment or other reason(s) make such a reduction necessary or desirable. A RIF will be conducted when
the need for a reduction in the work force exceeds the normal rate of attrition for that portion of the staff
that is in excess of the needs of the school as determined by the Director.

In effecting a RIF, the primary goals of the school shall be; what is in the best interests of the students;
to maintain accreditation in compliance with the Standards for Accreditation of Arkansas Public Schools
and/or the North Central Association; and the needs of the school. A RIF will be implemented when the
Director determines it is advisable to do so and shall be effected through non-renewal, termination, or both.
Any RIF will be conducted by evaluating the needs and long- and short-term goals of the school in relation
to the staffing of the school.

If a RIF becomes necessary, the RIF shall be conducted separately for each occupational category of
classified personnel identified within the school on the basis of each employee’s points as determined by
the schedule contained in this policy. The employee within each occupational category with the fewest
number of points will not be recommended for renewal or will be terminated first.

Points
e  Employee evaluation scores
3 points — Received the highest evaluation score
2 points — Received the second highest evaluation score
e Advanced degree in any area relevant to the employee’s position (only the highest level of points apply)
1 point — Master’s degree
2 points — Master’s degree plus thirty additional hours
3 points — Doctoral degree
¢  License or credential relevant to the position
1 point - Basic lficense or certification
2 points — Advanced license or certification

When the school is conducting a RIF, all potentially affected classified employees shall receive a listing
of the personnel within their category with corresponding point totals. Upon receipt of the list, each
employee has ten (10) working days within which to appeal their point total to the Director whose decision
shall be final. Except for changes made pursuant to the appeals process no changes will be made to the list
that would affect an employee’s total after the list is released.

Except as may occur during a RIF in the School’s teaching staff, there is no right or implied right for
any employee to “bump” or displace any other employee When there is a RIF of the School’s teaching
staff, a teacher with full licensure in a position shall prevail over a teacher with greater points but who is
tacking full licensure in that subject area. “Fuil licensure means an initial, or standard, non-contingent
license to teach in a subject area or grade level, in contrast with a ticense that is provisional, temporary, or
conditional on the fulfillment of additional course work or passing exams or any other requirement of the
Division of Elementary and Secondary Education, other than the attainment of annual professional
development training; or teaching under a waiver from licensure. The exception for a RIF in the School’s

teaching staff specifically does not allsw a licensed employee who might wish to assume a classified
position to displace a classified employee.
In the event of a tie between two (2) or more employees, the employee(s) shall be retained based on the

following:
1. Anemployee with the highest evaluation rating shall be retained over an empioyee with the second highest
evahiation rating.

2. Ifboth employees have the same evaluation rating, the employee whose name appears first in the Board
minutes to be hire shall be retained.




